Changes to ILMPO UWP:

* Change effective date, from October 1, 2011 — June 30, 2013 to January 1, 2012
to June 30, 2013. Also changes signed date to January 1, 2012.

* Reduces the number of MPO visits from 26 in the 18-month period to 13 MPO
visits during the 18-month period. (Page 8)

* Removes attendance at a national conference, for NARC or AMPO, the Indiana
MPO Conference and the Midwest Planning Conference. The IDOT-Tri-County
Regional Planning Commission prohibits out of state travel. (Page 13)

* The updated IMLPO UWP makes the following changes to the number of hours
for each particular task. (Page 18)

o Task 1.1 = reduce hours from 300 to 250

Task 1.2 = reduce hours from 300 to 200

Task 1.3 = reduce hours from 220 to 200

Task 1.4 = hours remain the same at 200 hours

Task 2.0 = reduce hours from 200 to 100

Task 2.1 = reduce hours from 240 to 200

Task 2.2 = reduce hours from 200 to 100

Task 2.3 = increase hours from 240 to 250

Task 3.0 = reduce hours from 200 to 150

Total reduction of hours from 2100 to 1650 hours and reduces full

contract amount from $126,000 to $100,000.

Travel Summary Changes (Page 19):

* Maintains travel at $6,000 for the new UWP period and reduces
MPO visits to once in the 18 month period and eliminates out of
state travel.
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