

Work Plan - DRAFT


April 4, 2008
Illinois MPO Caucus Meeting
Objectives:
· Organize and facilitate Caucus and other discussions that help the Caucus reach collective solutions that are beneficial to membership.  
· Assist the Caucus in pursuing comprehensive policy discussions.  

Tasks:

1.1
Create a short term Work Program for April 1, 2008 to June 30, 2008.  

· __________________________________________________________________

· __________________________________________________________________

· __________________________________________________________________

1.2 
Provide technical assistance to Policy Committees and staff regarding cost-cutting issues

· Develop a thorough understanding of MPO strengths, weaknesses, opportunities and threats.  
· Monitor national trends from organizations like NADO, NARC, APA, AMPO and provide summary communications and ideas for addressing the opportunities through these organizations.

· __________________________________________________________________

· __________________________________________________________________
· __________________________________________________________________
1.3
Provide a mechanism for policy development regarding metropolitan transportation issues.
· Identify topics to be used for policy and position papers.
· Reviewing, analyzing and developing transportation policy statements, letters and papers.

· Organize MPO Caucus meetings to develop collective solutions or pursue collective opportunities.

· Perform facilitative and informational role at Caucus meetings to help direct and organize discussion.

· Advising and assisting the IL MPO President in the development of MPO Caucus meeting content and materials.

· ___________________________________________________________________

· ___________________________________________________________________
· ___________________________________________________________________
1.4
Assist in the implementation of state and federal laws and regulations regarding transportation planning.
· Identify public acts this past fiscal year which may impact MPO’s throughout the state.  

· __________________________________________________________________

· __________________________________________________________________
· __________________________________________________________________
1.5
Provide a forum for the sharing of information and best practices across regional lines.
· Develop and maintain a professional MPO Caucus website to assist in the sharing of information.

· __________________________________________________________________
· __________________________________________________________________
· __________________________________________________________________
2.0
Develop linkages and networks with other related statewide and regional organizations.
· Develop strategic relationships with key state agency personnel and associations.

· ___________________________________________________________________
· ___________________________________________________________________
· ___________________________________________________________________
2.1
Provide training for MPO staff and member agencies.
· Identify training needs of the MPO through a survey.

· Once survey is complete, provide a synopsis of the survey to the MPO’s with the identified training issues to pursue
· _________________________________________________________________
· _________________________________________________________________
· _________________________________________________________________
2.2
Develop research projects that impact transportation planning and programming.
· Develop research reports and studies on subjects of relevance to ongoing and future MPO activities.

· _________________________________________________________________
· _________________________________________________________________
· _________________________________________________________________
2.3
Identify and pursue grant opportunities.
· Develop strategic relationships with key state agency personnel, statewide associations and local agencies that will assist in identifying grant opportunities.

· __________________________________________________________________
· __________________________________________________________________
· __________________________________________________________________
2.3
Analyze state and federal legislative and regulatory proposals to determine their impacts on metropolitan areas.
· Monitor state and federal legislative proposals which may have an impact on MPO’s.
· Attend and monitor transportation related meetings, workshops, public hearings, conferences conducted by state, federal and local agencies, the State Legislature, as well as statewide associations, authorities and commissions on behalf of the Illinois MPO Caucus.  
· Conduct analysis and provide advice on proposed and existing legislation and other regulatory activities and initiatives related to transportation planning, growth management and other issues relevant to IL MPO’s.
· __________________________________________________________________
· __________________________________________________________________
· __________________________________________________________________

2.5
Administrative:

· Handle administrative tasks such as Caucus meetings, agenda, financial reports, accounts payable, and the MPO Caucus Budget.

· Keep the Caucus well informed of staff activities. 

· Act as a central contact person for MPO Caucus activities and maintain an office and phone number which will be contracted through the Illinois Association of Regional Councils.

· Create a long term Work Program for FY2009, reflecting activities for July 1, 2008 to June 30, 2009.

· ___________________________________________________________________

· ___________________________________________________________________

· ___________________________________________________________________
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